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Declaration of the Management

KAI Group Bulgaria
for THE QUALITY POLICY

Senior management of KAI Group, represented by the Executive director,
officially declares its MANAGEMENT QUALITY POLICY, which is
declared, recognized, implemented, maintained and improved by the staff
of the Organization.

MANAGEMENT POLICY OF KAI Group IS
STRATEGICALLY

FOCUSED ON:

v" KEEPING THE EXISTING MARKET
POSITIONS AND EXPANDING THEM
BY OFFERING FUNCTIONAL,
ESTHETICAL PRODUCTS WITH HIGH
QUALITY, MEETING THE NEEDS AND
EXPECTATIONS OF INTERESTED
PARTIES

v CONTINUOUS TECHNICAL AND
INTELLECTUAL DEVELOPMENT
ACCORDING TO THE DYNAMICALLY
CHANGED MARKET REQUIREMENTS;

v' ESTABLISHMENT OF AN
OUTSTANDING VALUE FOR OUR
STAFF, CONSUMERS, COMMERCIAL
AND FINANCIAL PARTNERS,
EXTERNAL SUPPLIERS AND OWNERS
THROUGH TEAMWORK, ADVANCED
TECHNOLOGY AND STRIVE TO
ACHIEVE EFFICIENCY OF EACH
PROCESS AND ACTIVITY.

PRINCIPLES OF QUALITY MANAGEMENT:

e  Focus on the client - we are dependent on our customers and
we understand very well their current and future needs, we work
according to their requirements and strive to exceed their
expectations.

e  Leadership and engagement - senior management creates
conditions of unity of purposes and management policy based
on the strategy through engagement, guidance, encouragement
on people to take part in it. Management by providing a suitable
environment for inclusion the whole staff in achieving the goals
and encouragement the process approach and improvement:
assures identification and addressing the risks and opportunities;
implements, reviews and maintains the Management system;
assigns responsibilities and authorities; provides resources for
maintenance and functioning of the QMS.

o  Recruiting the staff - staff at all levels is the essence of the
Organization. Our aim is to involve it in the process, so that it’s
capabilities and abilities to contribute to maximum prosperity.

e  Process approach - the desired result can be effectively
achieved in the process management of activities and related
resources.

° Improvement - continuous process of development and
achieving better results in the process of satisfying our
customers.

e Deciding based on evidence and management of risks
and opportunities.

e Relationship Management - we together with interested
parties and with our external suppliers are interdependent and

strive to create trust in our partners for prosperous development
and comprehensive enrichment.

In accordance with management policy, the management of KAI Group
focuses its efforts in the following areas:
° Affirmation the Organization as a world leader in the production
of ceramic tiles

° Implementation of the current requirements of Bulgarian and
international regulations in order to achieve a high quality of the
products and management of the activities

e  Monitoring, measurement, analysis and evaluation the
characteristics of the processes affecting the quality of products

e  Providing systematically training for improving the qualification
of human resources and encouraging creativity

° Continuous enhancing of the staff's motivation and
establishment the company policy for awareness of personal
commitment to ensure the required quality products

e  Keeping and improving the quality of the products on the market

° Expanding the market share by design and development of new
products and introduction of new technologies

o Optimizing processes using modern methods of analysis and
control

The guarantee for the implementation of these goals is implementing,
maintenance and constant development of management system
corresponding to international standards series ISO 9000.

With the adoption of the contemporary management approach the
management is engaged to provide adequate resources motivated and
competent staff necessary for achievement the objectives and ensuring the
necessary conditions for strict compliance with the requirements of the
management system in KAI Group and for its improvement.

As Executive director of KAI Group
IDECLARE,

MY PERSONAL INVOLVEMENT AND
RESPONSIBILITY TO THE
IMPLEMENTATION OF THE ANNOUNCED IN
THE DECLARATION QUALITY POLICY.

{&CUHVE DIRECTOR
: /Nicola

iombini/
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Jexkaapanus Ha
PbxoBOACTBOTO

OTHOCHO

INOJIMTUKATA 11O
KAYECTBOTO
Ha KAI Group breiarapus

Bucuero prkoBoacTBoTo Ha KAI Group, B JIMUETO HA M3MBIHUTEIHUAT
JAUpekTop, ohuuManHo gexksapupa coara IOJIMTUKA 1O
YIIPABJIEHUE HA KAYECTBOTO, koa10 € 00sBEHa, OCH3HATAa,
NMpuUarana, nouTbpikaHa u no1o0pssa#a ot nepcosana Ha OpraHu3aLuaTa.
MOJIUTUKATA IO YINPABJIEHUE HA KAI Group E
CTPATEITMTYECKU HACOYEHA KbM:

v' 3AITABBAHE U1 PA3IIUPABAHE HA
ITABAPHUTE IMO3UInn YPE3
MNPEAJIATAHE HA ®YHKIIUOHAJIHHA,
BUCOKOKAYECTBEHH
ECTETHYECKH NPOAYKTH,
OTI'OBAPSAIIUN HA IIOTPEBHOCTHUTE
n OYAKBAHMATA HA
SAUHTEPECOBAHMUTE CTPAHM;

v" HEIPEKBCHATO TEXHHYECKO H

HUHTEJEKTYAJHO PA3BUTHUE,
CBHOTBETCTBAIIIO HA
JAUHAMUKATA B MHM3NCKBAHMSATA
HA ITA3APA;

v CB3IABAHE HA WM3KJIIOUYUTEJIHA
CTOMHOCT 3A HAIIHUS IMEPCOHAJL,
NOTPEBUTE/IA, TBHPITOBCKH M
®UHAHCOBHU MNAPTHHLOPH, BbHIITHUA
JOCTABUMIIM M COBCTBEHHUIIA
YPE3 PABOTA B EKHII, PABOTA CHC
CBBPEMEHHM TEXHOJIOTMA H
CTPEMEX KBbM E®EKTHBHOCT HA
BCEKH ITPOIEC ¥ JEMHOCT.

MPUHIIUIIA 3A YIIPABJIEHUE HA KAYECTBOTO:

e  OpHeHTHpaHEe KbM KJIMEHTA — HHE CME 3aBHCHMH OT
KJIMEHTHTE CH M a00pe pa3bupaMe TEXHUTE HACTOAIUM H
Obaeny NoTpeOHOCTH, M3ITBJIHABAME TEXHUTE U3MCKBAHHS U Ce
CTPEMHM J1a HAZIMMHEM OYaKBAHUATA UM.

o JluaepcTBO M AHra’)kMPaHOCT — Bucwero prKOBOJACTBO
ype3 aHrakMpase, HacOYBaHe, TMOJKPEeNna Ha Xopara 3aeIHO 1a
Ch3/aBaT YCJOBUS Ha €IMHCTBO HA LEJIUTE M MOJMTUKA I10
ynpaeJieHHe B YHHCOH ChC CTpaTerufra. PLKOBOACTBOTO upe3
OCHMrypsiBaHe Ha I0JXO/INa Cpesia 3a NpuoOIIaBaHe Ha Xopara
B IOCTMIaHE Ha LENUTE, HAChpyaBa MPOLECHUA MOJIXOA H
NoJ00pPABAHETO; OCHIypsiBa ONpEACIsHE M aJpecupaHe Ha
PUCKOBE M BB3MOXKHOCTH; YCTaHOBSIBA, NpPEriexia 1 nourbpika
CVY; Bb3aara OTFOBOPHOCTH W ITBJIHOMOLIMA; MOACHMIypABa
pecypcH 3a nourbpikade H GpyHkuHonupane Ha CYK.

° [IpuBauyaHe Ha NEpPCOHAJA — MEpPCOHANa HA BCUYKH
paBHHINA MPEACTaBIABAa ChIUHOCTTa Ha Oprauuzaumsara.
CTpeMeKbT HU € J]a FO aHraKupame IbJIHO B MPOLECHTE, Taka
4ye BB3MOMKHOCTHTE W CMOCOOHOCTHTE My Ja JOIpHHACAT 3a
MaKCHMaJIHO Onaronoinyuue.

. IlpoueceH MOAXOA — enaHMs pe3ynTaT Moxe Jja Obae
e(uKacCHO TIOCTUTHAT, NpH MPOUECHO YMNpaBlIECHHE Ha
ﬂCﬁHOCTHTC H CbOTBETHHUTE PECYPCH.

o [lopoOpsiBaHe — HENPEKbCHATMAT MNPOUEC 33 PA3BUTHC H
NOCTHraHe Ha MO-BUCOKH PE3yJITaTH B YJIOBJIETBOPEHOCTTA Ha
KJIHEHTHUTE.

e BsemaHeTo Ha pelleHHs, OCHOBAHU HA JI0KA3aTeJICTBA
U OBJIAASIBAHE HA PUCKOBETE U Bb3MOKHOCTHUTE.

e  YmnpaBjieHHe HAa B3aMMOOTHOLIEHHUSITA — HHC CbC
3aMHTEPECOBAHNTE CTPAHW M C HAIUMTE BBHIIHM J0CTABYHLIMA

cMe B3aMHO 00OBBp3aHH, CTPEMHM C€ Jia Ch3/laBaMe J0BEpHE B
NapTHHOPUTE 33 TMPOCMEPHPALIO PAa3BUTHE M BCECTPAHHO
oborarsBaHe.

B crorBercrBue ¢ [Tonurukara no ynpaeieHue, PproBoactBoto Ha KAI

Group Haco4Ba yCUJIMATA CH B CJI€AHUTE HAIPABJICHHA:
° YrBbprkaaBaHe Ha OpraHuszaumaTa KaTo CBETOBEH JMIEpP B

NPOM3BOJCTBOTO HA KEPAMHUUHH IVIOYKH

° H3nbaHeHne Ha JeiiCTBalMTe M3MCKBAHMA Ha OBIrapCcKUTE W

MEK/IYHapOJIHH HOPMAaTHBHU JIOKYMEHTH C LEJI TOCTHraHe Ha

BHCOKO Ka4y€CTBO Ha MPOM3BEMKIAHUTE NMPOAYKTH U YIpaBJeHHE

Ha U3BBPIIBAHUTE JAEHHOCTH

HaGmonenne,  u3MepBaHe, aHal¥3 W OLUEHKa  Ha

XapaKTepPUCTUKUTE Ha MNpPOLECHTE, OKa3BallM BJMAHHE Ha

Ka4eCTBOTO HA M3/IeNHATa

° OcurypsiBaHe Ha CHUCTEMHO OOy4yeHHE 3a IOBHIIABaHe
KBaIM(HKALMATa HAa YOBEUIKMTE PECYPCH M CTUMYJIMPaHE Ha
TBOPYECKATA AKTUBHOCT

L HCI’Ip@KLCHaTO NOBHIIABAHC MOTHBaLMATA Ha IEpCOHAIa H
(dopmupane Ha (UpPMEHa MOJMTHKA 332 OCh3HABAHE Ha JIMYHATA
AQHIKUPAHOCT B OCHUTYPSBAHETO HA M3HCKBAHATA KayeCTBEHA
NpOAYyKLHs

e  TlopmbpiaHe W noJoOpsABaHE Ka4eCTBOTO HA MPEJIOCTaBAHHTE
Ha rasapa npoayKTH

e  PasmmpsiBaHe Ha mnasapHUs A0 4pe3  NPOEKTHPaHe M
paspaboTBaHe Ha HOBM MNPOAYKTH W BBBEXKJAHE HAa HOBH
TEXHOJIOTUH

e OnTUMH3HMpaHe HAa NPOLIECHTE Ype3 U3MOJI3BaHE HAa ChbBPEMEHHH
METO/IM 32 QHAJIU3 U KOHTPOJ

["apaHumATa 3@ U3MTBJIHEHHETO Ha TE3H LIEJIH € M3rpax/JaHe, MoUIbpiKaHe u
MOCTOSHHO pasBuTHE Ha CucTemara mo ynpapjeHHe, ChOTBETCTBAIA Ha
MeXcly HapoaHUTe cTanaapTu ot cepusrta [SO 9000.

C mpueMaHeTo Ha ChBPEMEHHHSAT MOJIXO0/ B yNpaBleHHETo, PHKOBOACTBOTO
Ce aHraxupa Ja OCHI'ypH ajIeKBaTHM PECYPCH C MOTMBHMPAH KOMIETEHTEH
NepcoHall, HEOOXOAMMH 3a MOCTHIaHE Ha MOCTABEHUTE LM W rapaHTupa
HCOﬁXOHHMHTC YCIIOBMA 3a CTPUKTHO CrHasBaH€ M3MCKBAaHUATA Ha
Cucremara no ynpasnesue B KAl Group 1 3a nog0o0psiBaHETO U.

Kato M3nbanurenen gupexkrop Ha KAI Group
JAEK/IAPUPAM

JUYHHUA CHU  AHT'AXKHMEHT H
OTI'OBOPHOCT 3A M3IIBJHEHUE HA
OBSIBEHATA ITOJIMTHUKA I1O YIIPABJIEHHE.

Mapr, 2024r.
U3INBJHUTEJEH JUPEKTOP

KoJa JxxomMOouHu/



