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Hexnapanust Ha PoKoBoICTBOTO

OTHOCHO

ITOJIMTUKATA IO KAYECTBOTO
Ha KAI Group Buarapus

Bucmero prkosogcTeoTo Ha KAI Group, B muero Ha Mams Hure musT JMPEKTOP, O(HIMATHO
aexaapupa csosta IIOJIHTUKA IO VIIPABJIEHHE HA KAYECTBOTO, kosro ¢
GGSI‘BEHG, OCB3HATA, MPHIAraHa, NOATIbPXKAHA H HOJOGP)TBEHQ OT nepcoHana Ha Opr:u»mzalmx‘ra.
TIIOJINTUKATA 110 YIIPABJIEHHE HA KAI Group E CTPATErHYECKH
HACOYEHA KBM:

v' 3ANIA3BAHE U PA3LINPSIBAHE HA IA3APHHTE
O3 A YPE3 NPEJJIAI'AHE HA
O YHKIIMOHAJIHA, BHCOKOKAYECTBEHHI
ECTETUYECKH ITPOAVKTU, OTTOBAPSNIA HA
INOTPEBHOCTUTE H OYAKBAHUSITA HA
3AUHTEPECOBAHUTE CTPAHH;

v" HENPEKBCHATO TEXHHYECKO u
HHTEJEKTYAJIHO PA3BUTHE,
CBOTBETCTBAILIO HA JTUHAMHRKATA B
H3UCKBAHUMSATA HA ITIA3APA;

v CB3JJABAHE HA H3KJIIOUHUTEJIHA CTOHHOCT 3A
HAIIMSA IIEPCOHAJL, IIOTPEBHUTEJIN,
TBPITOBCKH H ®HHAHCOBH IIAPTHHOPH,
BBHIIHA JOCTABYHMIIM 1 COBCTBEHUIU YPE3
PABOTA B EKHII, PABOTA CbC CBBPEMEHHH
TEXHOJIOT'HH 1 CTPEMEX KbM E®EKTUBHOCT
HA BCEKH ITPOIEC U IEITHOCT.

IIPHHITAIIN 3A VIIPABJIEHHE HA KAYECTBOTO:

e OpHenTHpaHe KbM K/IMEHTA — HHC CME 3aBHCHMH OT KIHGHTHTE CH H 100pe
pasbupaMe TEXHHTC HAaCTOAUM H OBJCLIM MOTPEOHOCTH, HM3MBIHABAME TCXHHTE
M3MCKBAHHA H C CTPEMHM 12 HAIMUHEM OYaKBAHHATA HM.

e JluaepcTBO M AHTrAMKMPAHOCT — BHCWETO PBKOBOACTBO HUpe3 AHraKHpaHe,
HAaCcOYBAHE, MOIKPENA HA XOPATa 3a€THO 1a CH31ABAT yCIOBHA HA €IMHCTBO HA LIETHTE
H MOIHTHKA N0 YNPAaBACHHE B VHHCOH CBC CTPAaTerHaTa. PBKOBOJACTBOTO wpe3
OCHIYPSBAHE HA MOIXOIAINA CPEIa 3a NMpHOGINABAHC HA XOpaTa B MOCTHTAHE HA
LCTHTE; HACHPYABA MPOLECHHA MOIXO H MOI0GPABAHETO; OCHIYPABA ONPEACIAHE H
aIPECHPAHE HA PHCKOBE M BB3MOKHOCTH; YCTAHOBABA, Mperiexkia u noatspxa CY:
Bb31ara OTTOBOPHOCTH M IThIHOMOIIHA; NOJICHIVPABA PECYPCH 33 MOIIBPKAHE H
¢yHxunonupare na CYK. Onpeie/is H3MCHEHHETO Ha KTHMATa 32 PeIeBaHTHO.

+ IlpuBauuane Ha mepcoHana — nepcoHana Ha BCHYKH PABHMINA TPEICTABIABA
crmuocTTa Ha Oprammsammsata. CTpeMEkbT HH ¢ Ja IO AHTWKHPAME MBIHO B

Te, Taka 4e¢ Bb THTE H THTE MY 1a T 33
MaKcHMATHO Grarononyaue.

o Ilpouecen moaxoa — xeianus pesyrar Moxe 1a Gbae e(HKACHO MOCTHTHAT, MPH
MPOUECHO YNPABICHHE HA ACHHOCTHTE H COTBETHHTE PECyPCH.

+  IlonobpsiBane — HerpexbCHATHAT NPOLIEC 32 PA3BHTHE H MOCTHTAHE HA TIO-BHCOKH
pez\ TaTH B Y0BICTBOPCHOCTTA HA KTHCHTHTE.

° 0 HA p HA J0KA3aTeJICTBA H OBJIAASIBAHE HA

Te H Bb! THTE.

. ananuenue HA B3AHMOOTHOUIEHHSITA — HHE ChC 3AHHTCPECOBAHHTE CTPAHH H
C HAUIMTE BBHINHM JIOCTABYHUM CME B3aHMHO OGBBP3aHH. CTPEMHM CE Ja Ch3IaBame
JOBEpHE B MaPTHEOPHTE 32 MPOCTICPHPAILO PA3BHTHE H BCECTPAHHO 0GOraTABaHe.

B crotseretsue ¢ [loammukara mo ynpasnenue, Porooactsoro ma KAI Group Hacousa
VCHITHATA CH B CICAHHTE HANPABICHHUS
*  YrBppkzasanc Ha OpraHM3aUMATa KaTO CBETOBEH THIEP B MPOM3BOACTBOTO HA
KEPAMHYHH [LI09KH
e  Msmbinenwe Ha IcHCTBAUMITC M3NCKBAHMA Ha OBATAPCKHTE M MEKIYHAPOIHH
HOPMATHBHH JOKYMEHTH C L€/ MOCTHTaHC HA BHCOKO KAYCCTBO HA NMPOH3BEXKIaHHTE
MPOIYKTH H YNPaBICHHE HA H3BBPIIBAHUTE ACHHOCTH
e HaGmozenme, M3Mepsane, aHaTu3 M OUCHKA HA XAPAKTCPHCTHKHTE HA MPOLCCHTE,
OKAa3BAIIH BTHAHHE HA KAYCCTBOTO HA M3JETHATA
e  Ocurypssane Ha CHCTEMHO OOy9eHHC 32 NOBHINABAHE KBATH(HKALMATA Ha
YOBELIKHTE PECYPCH H CTHMY THPAHE HA TBOPHYECKATA AKTHBHOCT
° Henpexscnato MOT Ha u ¢ Ha
TOTMTHKA 33 OCH3HABAHC HA HYHATA AHTAKHPAHOCT B OCHTYPABAHETO Ha
H3UCKBAHATa KAuECTBEHA MPOIVKLHA
e [Moxawpxane u MOIOGPABAHE KAYCCTBOTO HA MPEIOCTABAHHTE Ha 123apa MPOIYKTH
e  Pasmmpssane Ha mMasapHMA 1471 9pe3 MPOEKTHPAaHE M paspaGoTBaHE HA HOBH
TPOAVKTH H BbBEXKIAHE HA HOBH TCXHOIOTHH
*  OnTuMm3HMpaHE Ha NPOLCCHTE ¥pe3 M3NO3BAHE HA CHBPEMEHHH MCTOIM 33 AHATH3 K
KOHTPOIT

&

TapanmutaTa 3a H3MBIHCHHETO HA TE3H LETH ¢ UIrPAKIAHE, MOITBPHKAHE H TIOCTOAHHO PAIBHTHE
Ha CHCTEMATa M0 YNPaB/IeH e, ChOTBETCTBAINA HA MEKIYHAPOAHHTE CTAHAAPTH OT cepuaTa [SO
9000.

C nNpHEMAHETO Ha CBBPEMEHHMAT MOIXO1 B YNPABICHHETO. PBKOBOICTBOTO ce aHrakupa 1a
OCHTYPH 2ICKBATHH PECYPCH C MOTHBHPAH KOMIICTCHTCH IIEPCOHAT, HEOOXOMMH 32 MOCTHTaHE
HAa NMOCTAaBCHHUTE LC.IH H rapasTupa HCODXO.]“VIH’N VCI0BHA 3a CTPHKTHO CNa3BaHC H3HCKBAHHATA
Ha Cueremara no yrpasnenne 8 KAI Group 1 3a noze6pssareTo u.

Karo Hsnsauuresnen xupexrop na KAI Group
HAEKTTAPHPAM
JJUYHUA CH AHTA’KHMEHT U OTTOBOPHOCT 3A

IBObJIHEHHUE HA OBSBEHATA TIIOJUTHKA IO
YIIPABJIEHHE.

Mapr, 2025r.
U3ITbJIHUTEJIEH 1P
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Declaration of the Management
of

KAI Group Bulgaria
for THE QUALITY POLICY

Senior management of KAI Group, represented by the Executive director, officially declares its
MANAGEMENT QUALITY POLICY, which is declared, recognized. implemented,
maintained and improved by the staff of the Organization.

MANAGEMENT POLICY OF KAI Group IS STRATEGICALLY

FOCUSED ON:

v KEEPING THE EXISTING MARKET POSITIONS AND
EXPANDING THEM BY OFFERING FUNCTIONAL,
ESTHETICAL PRODUCTS WITH HIGH QUALITY,
MEETING THE NEEDS AND EXPECTATIONS OF
INTERESTED PARTIES

v" CONTINUOUS TECHNICAL AND INTELLECTUAL

DEVELOPMENT ACCORDING TO THE
DYNAMICALLY CHANGED MARKET
REQUIREMENTS;

v" ESTABLISHMENT OF AN OUTSTANDING VALUE
FOR OUR STAFF, CONSUMERS, COMMERCIAL AND
FINANCIAL PARTNERS, EXTERNAL SUPPLIERS
AND OWNERS THROUGH TEAMWORK, ADVANCED
TECHNOLOGY AND STRIVE TO ACHIEVE
EFFICIENCY OF EACH PROCESS AND ACTIVITY.

PRI\CIPLES OF QUALITY MANAGEMENT:
Focus on the client - we are dependent on our customers and we understand very
well their current and future needs, we work according to their requirements and strive
to exceed their expectations.

e  Leadership and t - senior creates conditions of unity of
purposes and management policy based on the strategy through engagement,
guidance, encouragement on people to take part in it. Management by providing a
suitable environment for inclusion the whole staff in achieving the goals and

the process h and improvement: assures identification and
addressing the risks and opportunities: implements, reviews and maintains the
Management system: assigns responsibilities and authorities: provides resources for
maintenance and functioning of the QMS. Defines climate change as relevant.

¢ Recruiting the staff - staff at all levels is the essence of the Organization. Our aim
is to involve it in the process, so that it’s capabilities and abilities to contribute to
maximum prosperity.

e Process approach - the desired result can be effectively achieved in the process
management of activities and related resources.

. Improvement - continuous process of development and achieving better results in
the process of satisfving our customers.

*  Deciding based on evidence and management of risks and opportunities.

¢ Relationship Management - we together with interested parties and with our
external suppliers are interdependent and strive to create trust in our partners for
prosperous development and comprehensive enrichment.

In accordance with policy, the
following areas:
° Affirmation the Organization as a world leader in the production of ceramic tiles

of KAI Group focuses its efforts in the

. ion of the current of Bulgarian and international regulations
in order to achieve a high quality of the products and management of the activities

. Monitoring, measurement, analysis and evaluation the characteristics of the processes
affecting the quality of products

° Providing systematically training for improving the qualification of human resources
and encouraging creativity

. Continuous cnhancing of the staff’s motivation and establishment the company
policy for awareness of personal commitment to ensure the required quality products

. Keeping and improving the quality of the products on the market

e  Expanding the market share by design and development of new products and
introduction of new technologies

. Optimizing processes using modern methods of analysis and control

The guarantee for the implementation of these goals is implementing, maintenance and constant
develop of system cor ing to international standards series SO 9000.

With the adoption of the contemporary management approach the management is engaged to
provide adequate resources motivated and _competent staff necessary for achievement the
objectives and ensuring the necessary di for strict 1 with the i of
the management system in KAI Group and for its improvement.

As Executive director of KAI Group
I DECLARE,
MY PERSONAL INVOLVEMEN AND

RESPONSIBILITY TO THE IMPLEMENTATION OF THE
ANNOUNCED IN THE DECLARATION QUALITY POLICY.

March, 2025
EXECUTIVE DIRECTOR




